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W the Agrotekhuikum (mgricultursl technicel school) at Kharkov
ccelerated course at the Agricultural Institute in
TOom 0 1934, The speed-up progrem in the early nineteen-
thirties resulted from the fsct that the Soviet Govermment vas in dire need
of agricultural cadres in order to save the agricultural ecomomy during the
Years of collectivization and or of sovkhozes and machire trector
’ stations (MTS). The subjects Leningred included the fol-
Iowing: agricultural technology, chemigtry, physice, agricultural macnin-
ery, militury science, dialectical and historicsl materialism; exd history
25X1 of the Party, In sddition 1o kavée & knowledge of the or-
ganization and management o agriculture as well as of financial and eco-
romic aspects of agriculturel enterprisea,
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monthly salary wvas 1,800 rubles,
the eamr. But not all directors

receive the s . director of another sovkhorz, a
25X1 . smaller one;t:gv T ved oaly 1,20C or even X0 rubles a month.

Srlary rates ror d&irectors, as well as bookkeepers, deputies for politicsl
axfairs, deputies for production, sgronomists, roctechnicimus, section
chiefs and workers in political sections, are besed on the amount of land
held by & sovkhoz, the number of sections it contains ¢ its tendencies, and
its location. The rates wers fixed by the People's Commissariat of Sov-
khozes and Aid not change.
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director of the sovkhor
A deputy for political affairs wa
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The managers of anumal husbsndry and crop-raising farms received 300 rubles

a month eachi but lived better than a sovkhc: director because all the natural
resources were concentrated in their hands end they corried less responsibility
for the mansgement snd fulfillment of plans than the director of a sovkhoz,

Repair mechanics for tractors and agritultural machines, comtine drivers, and
others on equal footing received 500 rutles a menth each, provided the repairs
vere carried out on time and the combines filled the norms, which was seldom
achieved. Tractor drivers received 250 rubles a month if the norm set for
farm work was fulfilled 10" % "nd the gassline sllotment not exceeded,
If the norm was exceeded by IC ¢ the tractor drivers received a bonus
of 20% of their baeic salary, etec, on a progressive scale of payment Iy
for their work. If the production was short of tie norm, say by 1€ %

their bagic salary vas reduced by 10% snd - ~ne. As far as the
remaining mass of male and femsle labor is concerned, they worked on a piece-
work basis and never made mcra thes 100-120 rubles a month., The workers who
fulfilled the established norm received, morecver, free of charge one liter
of skimmed (peregon) milk per day.

When an established plan was over-fuifilled, the wages increased sharrly.

It was seldom the case, and even when it did happen, it was nct without
throwing dust into somebody's eyes and at the expense of the quality of land
cultivation. The administration itself, working in concert with the political
section, slwvaya tried to have u gumber = rork front.liners” ¢n hand
to parade them as aa example to cthers. produced guch “ 3
artificially from smong the fAntheE:era or the Komsomol.
have been rated worthless i t nstrated the role of the Party
member in production. un?sront-lmera" {peredoviki) even

n

Housing conditions were poor. The workers lived in comsuasl Zlate, with one
room to & vhole family. Bachelors lived in hestels; four cr five men ©0 a
room. Even vhen housing conditions permitted better living, the workers were
stil) kent in hostele; Party discipline required thst., All had ic live
tcgether sc “hat none might be able to think freely atout his personsl life,
25X1 and each could be kept under the constsnt control of secret informers of
25X 1 vhom there were many,
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The lew forbids the workers or employses of & sovkhcz To own subsidiary farms,
vegetable gardens, plots, cows or other livestock. Thip lav forestalls any
interest that a vorker might have in a homestead of kis own; as is the case

in kolkhozes, @0 that he may devote more time to production in the govkhozr snd
be dependent on it. Besides + & sovkhcz worker is not a member of collective
farm but of a consistently "socialistic” farm. The aim of the State is to
bring him to the level of ar industrial worker £0 that he wewld own nothing
#xcept bis own two bands, 1 e, to kmock out of him the psychology of gain

—

d yearning for property. A laborer must ke kept in constant poverty so
that he may be used at will by the underiings of the regime,

In the sovkhot argenization wes tremendously
big. There was & political sectio Its chief wis sppointed
by the agricultursl saction of the Cen ral Cormittee VKP(b). He vas s member

of the Party and a graduate of the All-Union Communist University, where he
studied the organization of sgricultvral plaaning and production. It ves the
Institute imeni Stalin ir Tenmgrud. Tke chief of the politicel section was

for politicsl mffairs, The apparatus of the polit.
puty chief for Party work, a deputy for Komsomol

tk, & deputy for female labor, seven Instructors Zor each of the sovkhoy
ections whe &t the smme time sre dsputy section chiefs, o secretary for the
Party bureau, an editor of the ervkhor REWSpaper, & Club supervisor, s technical
secretary, and a chief of cadrss § sltogsther 16 persons who do nothing else
excopt Party and political vork and receive feap 720 to 1600 rubles & month each.

All Party snd politicel work ie Performed according to plan and in agreement
with the political esecticn of the sovkhne truat axd the rayon Party organization,
The Party organization exercises strict supervision over ths fulfilliwent of
production plens of the sovkhor, ths timely payment of State texes, and the
execution of the highsr echeslon orders instructions from the Party and govesrnment
organigations. It demands reperts from tue director, Aspartment, hzads, spec-
ialists, agronomists and zootechniciang, to the tureau of the Party committee
and to be precented at general meoetings. Thes work hetween the rolitical
sections and the wansging peraomme: 14 reerly adjusted; because the mENAgIing
Personnel answer with their lives for the slightest mishap ' - srror. while

the political sections do mot bely them but criticize them iretead and report
their observatione of aay shortcomings to the higher echel..s of the Party
organization. On the surface, their relationship is normal, but undermeath
they cannot stend each other, Rare 1s the case where the political apparatus
coopevates with the managing personnel; on the othsr hand if there 1s o
treakdown in the economy, not only the managing persomnel but the political
leaders, as wvell, are blamed for it. The latter are then charged vith dulled
politicel and Party vigilance s fraternization with the sovkho: sdministration,
collusion, lack of supervieion, etc. The Party leaders themselves try to
create antagonisam between the political spparatus and the managing personnel
80 that the political edainistration would mot trust them but; instead, spy

ou every man and all his work. Afrsid for their ovn ekins and valuing their
careers, the Party workers in the sovkhores s in my opinion, often undermine
and impede the fulfillment of produstion plans.

- end -
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